[(noccapuin n cokpalleHus

AHTUKOPPYNLMOHHBIA MOHUTOPUHT

MOHWUTOPUHT NPOBOAUMBIX B KOMNaHuu MeponpusTiii B 061acTv NpoTMBOAENCTBUS KOPPY ML,
0CYLLECTBINEMBIN C Lesiblo 0becneyeHuns oLeHKU 3GpGeKTUBHOCTU YKazaHHbIX MepONpUATUi nyTem
HabslofeHus 3a pesynbTaTaMu NPOBOAVMbIX MEPOMPUSTUI MO NPefyNPEeXAEHNI0, MPECEYEHNI0
KOPPYNUMOTeHHbIX paKTOPOB 1 KOPPYMLMOHHBIX MPOSIBAEHNIA; aHANN3a U OLLEHKM [aHHbIX,
noJly4eHHbIX B pe3ysibTaTe HabiofeHNs; pa3paboTku NporHo308 ByAyLLEro COCTOSHUS U TEHAEHLMI
pas3BUTUS, COOTBETCTBYIOLMX MEPOMPUSTUIL

B3auMopeiicTBue co cTeiiKxonaepamu

I'Ipou,ecc, KOTOprVI MoMoraeT KOMMNaHUN NOHATb NHTepeChl, OKNAAHNA U onaceHus CTeVIKXOJ'IFLepOB,
NOAKJIIOYUTL UX K CBOEW AEATENILHOCTU 1 rnpoueccy NpuHATUS peLLIeHVII;I, yy4nTbiBad 1€ I'IpOGJ'IEMbI,
KOTOpble UX BOJTHYIOT.

[lanor c 3aMHTepecoBaHHbIMM CTOpOHaMM (cTenkxon-
nepcKuii guanor)

OpraHn3oBaHHOe MHTEPaKTUBHOE B3aMMOLENCTBME KOMNAHWUK U €€ 3aUHTepeCcOBaHHbIX CTOPOH,
ocyllecTBasieMoe Ha fo6poBOSIbHOM 0CHOBE, B paMKax KOTOPOro YTOYHSIOTCSH UHTEPEeChl 1 MOTUBbI
CTOPOH.

EnuHas sHepreTuyeckas cuctema Poccum (E3C Poccum)

COBOKYMHOCTb MPOU3BOACTBEHHbIX M MHbIX UMYLLECTBEHHbIX 06 EKTOB 3/1EKTPOIHEPTETUKY,
CBA3AHHbIX €AMHbIM MPOLECCOM MPOV3BOACTBA (B TOM YMCTIe NPOU3BOACTBA B PEXKMME KOMBUHMPO-
BaHHOM BbIPABbOTKM 371EKTPUYECKON W TEMOBON SHEPTUN) M Nepeaady 3NeKTPUYECKON IHEPriN B
YCNOBUSX LEHTPANIN30BAHHOTO ONEPaTUBHO-ANCNIETHEPCKOrO YNIpaBIeHUs.

EnvHas HaumMoHanbHas (obwepoccuiickas) anekTpuye-
ckas ceTb (EHIC)

OcHoBHast YacTb E3C Poccuu, KoMMnieKc aneKTpUYecKUX CeTell v MHbIX 371eKTPOCETEBbIX 06bEKTOB,
obecrneynBaloLnx ycToiMYMBoe CHabxeHue anekTpuyeckoil aHepruei notpebutenei, GbyHKLUOHMPO-
BaHWe OMTOBOro pbiHKa 3/IEKTPO3HEpruu, a Takxe napannensHyto paboty E3C Poccuu v anektpoa-
HEepPreTUYeCKNX CUCTEM APYruX rocyfapcTs.

3auHTepecoBaHHas cTopoHa (cTeiikxonpep)

B LWWMPOKOM CMbICSIe — rpynna ¢'M3M'~IECKVIX Unn opnanveckux nuy, cnocobHas oka3sblBaTb BAWUSHWE
Ha LeATeNbHOCTb KOMMNaHUM WY 3aBUCALLAN OT LeATeNbHOCTU KoMnaHuu. B Y3KOM CMbIC/le —
opraHsbl I'OCy,D,apCTBeHHOlZ B/1ACTWU N MECTHOI0 caMoynpasJieHNs, KOMMepYeCcKne KoMnaHumm,
obLLecTBEeHHbIE U HeKoMMepyeckKne opraHmnsaymm, nosmuna n nencraus KOTOPbIX B OTHOLUEHUN
KOMMaHWM BblpaxatTcs FI\/6I1VNHO W OpNEeHTUPOBaHbl Ha OTCTanBaHune 06LLecTBEHHO-3HAYUMbIX U
rpynmnoBbIX MHTEPECOB.

MHHOBaLMOHHOE passutue

[MoBbiLLEeHNE HALEXHOCTY, Ka4ecTBa M 3KOHOMUYHOCTW 3HEProcHabxeHWs NnoTpebuTenen nytem
MoaepHu3aLumm anekTpuyeckmx ceteit E3C Poccun Ha 6ase MHHOBALMOHHbIX TEXHOOMWIA C
npeBpaLieHneM nxX B UHTENNEeKTyabHoe (aKTMBHO-aaanT1BHOE) A4p0 TeXHONOrMYEeCKon
MHPaCTPYKTypbl OTPaC/U.

WUHTennekTyanbHble (yMHbIe) ceTn

COBOKyI‘IHOCTb NIVHUIA 3N1eKTponepenayu, yCTpOPICTB 3JIeKTPOMarHnuTHoro npeo6paaoaava
3/1IeKTPO3HEePrnn, KOMMYTaLlMOHHbIX annapaTos, yCTpODICTB 3almnTbl U aBTOMATUKW, I/IH¢)0pMaLI,VIOHHO
— TeXHOJIOTNYeCKNX 1 yNpaBAsoLWnX CUCTeM, 06ecne\4m5a+ou.|,a9| afanTUBHYO peakumuio reHepaymun v
ceTein B peanbHOM pexunme BpeMeHW Ha pa3finyHble BUAbI OTKJIOHEHWUI OT 3a[aHHbIX NapaMeTposB, a
TaKXe NporHo3vpoBaHne n npenynpexneHne BO3HWKHOBEHWE Y3KUX MECT N KPUTUYECKUX cmyau,mﬁ.

KnioueBoii nokasartenb apdpekTneHocTy (KM3)

VIHTerprpoBaHHbI NokasaTeNb AEATE/IbHOCTY KOMMaHUW, CTPYKTYPHOrO nofpasaeneHus,
KOHKPETHOrO JOJDKHOCTHOIO INLLA, OTPaXKatoLLUi NocTaseHHble (KOMMNaHWK, CTPYKTYpHOMY
noApasaeneHnio, LOMMKHOCTHOMY NINLY) Lienv Ha AaHHbIA NEPUOL BPEMEHM.
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Komnanus (06wecTBo)

OAO «®CK E3C»

KoHTeKcT ycToitumnBoro pa3eutus (sustainability context)

[MoHMMaHWe KoMnaHuen KoHLenumum yCTOl7I‘-IMBOI'0 Pas3BUTUA, XapaKTepUCTUK U uenen yCTOﬁHMBOI’O
pa3BnTUA Ha 0TpacseBOM, MECTHOM, pernoHasbHOM u/vnu rnobansHoM YPOBHAX, MaclTab
BO3[ENCTBUSA KOMMNaHWUK B COOTBETCTBYHOLWMNX reorpad:MHeCKmx KOHTEKCTax, BJIUsiHNE OCHOBHbIX TEM
yCTOVI"{MBOFO Pa3BUTUA Ha LOJITOCPOYHYIO CTPATErnio KOMMNaHMM, pUCKNU 1 BO3SMOXKXHOCTHU.

KopnopaTuBHas coumanbHas oTBeTCTBEHHOCTb, KCO
(Corporate social responsibility, CSR)

OTBevatolas cneyndprke v ypoBHIO pa3BUTUS KOMMaHWW, PerynsipHo nepecMaTpuBaemas COBOKYM-
HOCTb 006513aTenbCTB, J06POBONBHO U COrNacoBaHHO BblpabaTbiBaeMbIX C y4acTUEM KIKYeBbIX
3aMHTepPeCcOBaHHbIX CTOPOH, HaL|eIeHHbIX Ha peasn3aLuio BHyTPEHHUX U BHELLHUX COLManbHbIX
MporpaMM, pesynbTaTbl KOTOPbIX COAENCTBYIOT Pa3BUTHIO KoMMaHUK (pocT 06beMOB MPON3BOACTBA,
MOBbILIEHWE Ka4YecTBa yCNyr, pa3BuUTUe KOPNOpaTUBHbIX BpeHA0B), yydLeHio penyTaLmm v
MMUXKA, CTAHOBIIEHWIO KOPMOPaTUBHOM MAEHTUYHOCTU, @ TakXKe PaclUMPeHUI0 KOHCTPYKTUBHBIX
CBS3eil C 3aMHTEPeCOBaHHbIMU CTOPOHAMMU.

KOpﬂOpaTMBHaﬂ couuanbHaa NoOJIMTUKA

MonnTuka, NnpoBoaunMas B MHTepecax paboTHUKOB KoMnaHWK, a Takxke MecTHOro coobliecTsa Ha
TeppuUTOpuN fiesTeNbHOCT KoMnaHum

KopnopaTuBHas ycTonumBoCcTb

Monxon K BefeHWio bU3Heca KOMNaHUW, UCXOASA U3 LLeHHOCTENR CoLManbHOM 0TBETCTBEHHOCTH, Ha
OCHOBe y4eTa 1 npefynpexneHus Hed)MHaHCOBbIX puUCKoB.

Koppynuus

,El,aqa B3ATKH, 3noyn0TpeﬁneHme MOJTHOMOYUAMN, KOMMepHeCKMIZ noakyn nMbo MHOEe He3aKoHHoe
ncnoab3oBaHue paﬁOTHVIKaMI/I CBOEro nonoXXeHna BONpeku 3aKOHHbIM NHTEepecam KomnaHuu B
Lenax nony4eHna Bbirofbl B BUAe OeHer, LLleHHOCTeW, NHoro nMyLecTea uin ycnyr UMyLLeCTBeHHOro
XapakTtepa, UHbIX UMYLLIeCTBEHHbIX NMpaB ansa cebs nnm ANA TpeTbUux nuy, nMbo He3aKoHHoe
npepoctaBsneHve TaKoW BbIroAbI YKasaHHOMY nuuy opyrumMu ¢I/I3VI‘-|GCKVIMI/I JiMuaMu, a Takxe
COBEPLUEHNU YKa3aHHbIX LEesHWUIA 0T UMEeHU NN B MHTEepecax topugnyeckoro nmua

KoHGNUKT nHTepecoB

CuTyalus, Npu KOTOPOM NIMYHasH 3aMHTEPECOBaHHOCTL (MpsAiMas UK KocBeHHasl) coTpyaHMKa
KoMnaHuu BAMSIET MNK MOXET MOBAWATL Ha HaJJ1exallee UCTOSHEHNE UM CBOMX AO/KHOCTHBIX
(cnyxebHbix) 0693aHHOCTEN 1 NPY KOTOPOI BO3HUKAET UM MOXKET BO3HUKHYTH NPOTUBOpPEYMe Mexay
JINYHOW 3aMHTEPECOBAHHOCTbIO COTPYAHMKA KoMNaHWu 1 npaBaMu 1 3aKOHHLIMW UHTepecamu
KoMnaHwuu, cnocobHoe NpyMBECTU K NPUYMHEHWIO Bpeda UHTepecaMm KoMnaHuu

HapexHocTb 3HeprocHabxeHus

BecnepeboiHoe cHabxeHve Bcex NoTpebuTenei aneKTpUYecKon aHepruneit B Hy>KHOM Konn4yecTse n
Haf1exallero kayecTsa.

OceHHe-3uMHuii nepuog (03M1) MakcMManbHbIX Harpy3oK

Mepviof, NPOXOXAEHNS MaKCUMyMa NOTPeOIEHNS 3NEKTPUYECKON U TEMIOBON SHEPTMUN MPU HUSKUX
TeMnepaTypax HapyHoro Bo3ayxa.

0AO0 «®CK E3C» OTkpbiToe akLmMoHepHoe oblecTBo «PepepanbHas ceTeBas KoMnaHus EguHoNi aHepreTnyeckomn
CUCTEMbI»

0AO «I'CC EH3C» OTKpbITOE aKLMoHepHoe oblecTBo «InaBceTbcepeuc EH3C», fouepHee obuiectso OAO «®CK E3C»

0AO «3CC EH3C» OTkpbITOE akLMoHepHoe obulectso «3nekTpoceTbcepauc EHIC», foyepHee obuiectso 0AD «®CK
E3C»

0AOQ «MI'T3C» OTkpbITOE aKkLMoHepHoe 06LecTBO «MobBunbHbIe ra3oTypbVHHbIE IN1eKTPUYeCKne CTaHLUN,
nouepHee obwectso OAO «®CK E3C»

0AO «LlUYC E3C» OTKpbITOE aKLuMoHepHoe 061wecTBo «LleHTp MHXUHMPKHIa 1 ynpaBieHns cTpouTesbeTeoM E3C»,

nouepHee obwectso OAO «®CK E3C»

MosecTka B 06nacTu ycroimunsoro passutus (YP)

I'Iepequb I'IpOﬁJ'IeMHbIX CVITyaLI,I/IVI, KOHTEKCTOB U TeM, aKTyaslbHOCTb KOTOPbIX MPU3HaeTcqa n
KomnaHwuei, n 3anHTepeCcoBaHHbIMW CTOPOHaMu B JJ,OﬂFOCpOHHOIZ nepcriektuee.

MexaHu3M «nocnegHen MUAN»

[Lorosop apeHabl Mexay OAO «OCK E3C» u pacnpefnenutenbHo ceTeBo KOMNaHuu, AeiCTBYyoLLen
Ha TeppuTopum cybbekTa Poccuiickoit ®efiepauuu (06bekToM apeHabl sBaseTcs HeboNbLLIOK y4acTok
MarucTpanbHoi cetu HanpsxeHnem 220 KBJ.

CounanbHasi unu HedpuHaHcoBasi oT4eTHOCTb (social
reporting, non-financial reporting)

Onpe,ueneHme, OLeHKa, KOHTpOJb U FlyﬁﬂVIKaLJ,Mﬂ MHCI)OPME]LI,VIVI 0 peaNlbHOM BKJ1a[ie KOMNaHUK B
passutue obuiecTsa, CTpaHbl, pernoHa, NoAroToBeHHaA C NCNOJIb30BaHNUEM MEXAYHapOLAHbIX
CTaHpapToB He¢VIHaHCOBOl71 OTHETHOCTU N «NYHLIUX NMPAKTUK».

YnpaBneHue HafeXXHOCTbIO IHEprocHabXxeHus

Komnnekc ynpaBJieH4eCKnx LeNCTBUA N MEXAHU3MOB MO OopraHu3auunmn, KOHTPOJIO U COBEpPLUEeHCTBO-
BaHWIO NpoLLeCcCoB 3KCryaTalunmn, onepaTtuBHOro ynpasjaeHns, peMoHTa U peHoBauun 06bEKTOB
EH3C, a Takxe MOAroTOBKE KafpoB B BbllleyKa3aHHbIX obnactax L0eATesIbHOCTU KOMMaHun.

YcToituusoe paseutue (Sustainable development)

Takoe pa3BuTHE, KOTOpOEe «COOTBETCTBYET ﬂOTpe6HOCTﬂM COBPEMEHHOCTH, He nnwaga 6y,u,yu.|,|/1e
MOKOJIEHNA BO3MOXHOCTU YA0B1ETBOPATL CBOU I'IOTpeﬁHOCTM».



MPUNTOXEHNA
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ABP - aBapuitHo-BOCCTaHOBUTENbHBIE PaboThbl;

AO-3Hepro — oTKpbITOe akLyMoHepHoe obLLecTBo
3HEePreTUKM 1 anekTpuduKaLmm;

ACKY3 — aBTOMaTU3MPOBaHHOW CUCTEMBI
KOMMepYeCKOro yyeTa 3/1eKTPO3Hepru;

ACTY - aBTOMaTUYeckas cucTeMa TexHonornye-
CKOro yrpasreHus;

AT3C - A3naTcko-TnxooKeaHCKoe 3KOHOMUYecKoe
COTPYAHWNYECTBO;

BCK - baTapes ctaTnyecknx KOHLEHCATOPOB;
BJ1 - BbicOKOBONBTHAS NMHUS;

BCTO - HedTenpoBog BocTouHas Cubupb —
Tuxwnit okeaH;

[30 - noyepHee 3aBucuMoe 0bLLeCTBO;

APAM — nnpekuus peannsaLlnm aHTUKOPPYNLMOH-
HbIX MEPOMPUATUI;

WA ®CK - ncnonHutenbHbIi annapat
0AO «®CK E3C»;

MN3C AAC - nHTenneKTyanbHas 3NeKTpo3HepreTv-
Yeckas cucTeMa ¢ akTUBHO-aflanTUBHOM CeTbio;

KHTC - KoopAvHaLMOHHbIN HayYHO-TEXHWUYECKUIA
coBeT;

JI3M - nuHunsa anekTponepepayv;

MPCK - MexpervonanbHasa pacnpegenutensHas
ceTeBas KOMMNaHWS;

MCK - MaructpanbHas ceTeBasi KOMNaHus;
M3C — MarucTpanbHble 3neKTpuYeckmne cetu;

HWOKP — Hay4Ho-UccnefoBaTenbekast
1 KOHCTpyKTOpCKas paboTa;

OrK - OnToBasi reHepupytoLLas KOMNaHKs;
OPY — oTkpbITOE pacnpefenuTenbHoe yCTpOMNCTBO;

OP3M - onTOBbLI PbIHOK 371€KTPUYECKOI SHEPrim
1 MOLLIHOCTK;

OTY — onepaTMBHO-TEXHOIOMMYECKOE yNpaBieHue;
MA - npoTMBOaBapuitHas aBTOMaTUKa;

MM3C - npeanpusTHe MarncTpasbHbIX a1eKTpuye-
CKUX ceTew;

MNC - noacraHums;
P3A - peneiiHas 3awuTa v aBToMaTVKa;

CO E3C - OTKpbITOE aKLMOHepHOe 06LLecTBO
«CucTeMHbI onepaTop EANMHOM 3HepreTnyeckom
CUCTEMBI»;

CTATKOM - cTaTuyeckuin KomneHcatop
pPeaKTUBHOM MOLLHOCTH;

CaHIMuH - canuTapHo-anupgemMvuonornyeckme
npaBuna n HopMaTWBbI;

CTK - cTaTMyeckunil TUPUCTOPHbIYA KOMMeHcaTop;
CLUr3C - CasiHo-LyweHckan 3C;

TrK - TeppuTopranbHas reHepupytoLias
KoMnaHwus;

TM - TenemexaHuKa;
TH — TexHonornyeckoe HapyLleHue;

TN N3CP - texHonornyeckas nnatdopma
«MHTennekTyanbHas aHepreTMyeckas cuctema
Poccun»;

TOUP - TexHnuyeckoe obcnyxmBaHUe 1 PEMOHT;
TXA - Tpuxnopandenunn;

LIKK — ueHTpanbHas KOHKypCcHas KoMuccus;
LN - uenesas nporpamma;

LIYC — ueHTp ynpaBneHus cetamu;

3MM - anekTpoMarHuTHoe rone;

RAB (Regulatory asset base) — goxogHocTb
Ha MHBECTVPOBaHHbIN KanuTas.




